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PURPOSE: 
This Standard addresses the operations of the first arriving company or companies on the  
scene of a working structure fire. It deals with the commonly termed the OSHA Two-In/Two- 
Out Rule (see definition below). It is intended to reinforce our concern for the safety of our  
members and to reduce the likelihood of injuries to our members.  
 
DEFINITIONS: 
Immediately Dangerous to Life or Health (IDLH) – An atmosphere that poses an  
immediate threat to life, would cause irreversible adverse health effects, or would impair  
an individual's ability to escape from a dangerous atmosphere.  
 
Incipient Stage – The early stage of a fire when it is possible to extinguish the fire with  
minimal risk to Fire Department members, i.e., the fire could be extinguished with a  
portable extinguisher (or a hose line smaller than 1½” in diameter). SCBA protection  
should be worn in any smoke environment.  
 
Free-burning Stage – A fire in the progressing stage of development. It would be necessary  
to utilize a minimum of one attack line (1 ½” in diameter, or larger). SCBA protection  
should be worn in any smoke environment.  
 
Initial Stage – The initial stages of an incident shall be defined as the tasks undertaken by  
the first arriving company or companies when only one team (of 4 or less firefighters) will  
operate in an IDLH environment.  
 
Interior Structural Firefighting – The physical activity of fire suppression, rescue or both,  
inside of buildings or enclosed structures which are involved in a fire situation beyond the  
incipient stage.  

 
Initial Rapid Intervention Team (IRIT) – Two firefighters designated from the initial  
response (first-arriving members) who are properly trained, equipped, and assembled on  
the fireground who serve as the stand-by crew to effect a rescue of the initial attack/rescue  
crew, should a situation deteriorate and require a firefighter rescue. This team will be  
replaced as a Rapid Intervention Team (RIT) as assigned by the IC, as personnel resources  
permit.  
Rapid Intervention Team (RIT) – A dedicated team of firefighters (minimum of 4) who are  
properly trained, equipped, and assembled at a designated area on the scene of an incident  
with the sole purpose of effecting a rescue of fellow firefighters, should a situation  
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deteriorate and require a firefighter rescue.  
 
Two-In/Two-Out Rule – The common term used to refer to standards or rules which  
mandate that teams, consisting of two or more people, are required to begin operations within  
IDLH atmospheres, and that at least two other people must remain outside of the IDLH to be  
in position to begin rescue operations should the interior team require assistance. This Rule is  
spelled out in the Department of Labor, Occupational Safety and Health Administration,  
Respiratory Protection; Final Rule – 29 CFR Part 1910.134, and in the National Fire  
Protection Association’s Standard on Fire Department Occupational Safety and Health  
Program, NFPA 1500, 1997 Edition, in Section 6-4 under Members Operating at Emergency  
Incidents. The OSHA Standard for Respiratory Protection is available for review by  
contacting the Roseville Fire Chief. The NFPA Standard on Fire Department Occupational  
Safety & Health Program is available for review by contacting the Roseville Fire Marshal.  
 
BACKGROUND: 
In spite of major advances in firefighter safety – the addition of Class-A firefighting foam 
and thermal imaging cameras, improved training and safer operations – firefighting is still a  
very dangerous job. This Standard is intended to increase the likelihood of rescue/survival in  
situations where firefighters encounter unusual or unexpected circumstances which could  
otherwise prove to be injurious (i.e., those situations where the first arriving fire company or  
companies begin interior structural firefighting and find themselves entrapped or unable to  
escape from their hazardous surroundings).  
 
PROCEDURE: 
Members operating in an IDLH environment at emergency incidents shall operate in teams of  
two or more. Team members operating in an IDLH environment shall remain in visual,  
voice, or physical contact with each other at all times. Team members shall be in close  
proximity to each other to provide assistance in case of an emergency.  

 
In the initial stages of an incident where only one team is operating in an IDLH environment,  
a minimum of four people is required, consisting of two individuals working as a team in the  
IDLH environment and two individuals present outside the IDLH environment for assistance  
or rescue as might be required. The IRIT shall be responsible for maintaining a constant  
awareness of the number and identity of members operating in the IDLH environment, their  
location and function, and time of entry. The IRIT shall remain in radio, visual, voice, or  
signal line communications with the interior team.  
One of the two IRIT members shall be permitted to perform other duties outside of the IDLH  
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environment (such as apparatus operator, incident commander, etc.) providing that constant  
communication is maintained between the IRIT members and the members of the interior  
team. With the exception of the IRIT established by the first arriving company or companies  
(to ensure 2 in-2 out), no member may serve as a member of the IRIT and simultaneously  
serve another role that, if abandoned to effect a rescue, would jeopardize the safety of the  
entire operation. IRIT members shall don full protective clothing and equipment, including  
SCBA and be prepared for immediate deployment.  
There are two exceptions to the above rules.  
 
FIRST EXCEPTION: – If the fire is still in its incipient stage (as defined above), the entire  
crew may be deployed to extinguish the fire as directed by the company officer and as the  
situation dictates. (The definition of incipient stage is not meant to imply that crews cannot  
use a 1¾" hand line for extinguishment, merely that a smaller line would suffice IF we were  
to carry such lines pre-connected. Likewise, it is not to be interpreted as discouraging the use  
of SCBAs in any situation. If there is ANY doubt as to the need for SCBAs, they shall be  
worn!)  
 
SECOND EXCEPTION: When first arriving company or companies find a KNOWN (i.e.  
credible information provided by civilians or police officers on the scene) life-threatening  
situation where immediate action could prevent the loss of life or serious injury. In such a  
case, the fire crew should operate as the situation dictates and in the most appropriate manner  
according to the IC’s judgment. At such times, interior structural firefighting and an interior  
rescue attempt may be the most appropriate activity regardless of the number of people on  
the scene.  
 
Other Considerations: 
Company officers, or senior members on a company should realize, and accept the fact that  
when the on-scene crew size is less than four members, they will be severely restricted in the  
choices/options they will be able to exercise as the initial arriving company at a working  
structure fire. When the on-scene crew size is less than four members, the crew should lay a  
hand line to the appropriate entrance to be ready to advance inside on the arrival of the  
second-in company. An on-scene crew of less than four members may also perform other  
fireground activities consistent with the OSHA Two-In/Two-Out Rule for IDLH atmospheres,  

 
but they will not routinely be able to enter into an IDLH environment until four members  
have been assembled. Other examples* of activities that may be permitted on the fireground  
would include:  
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• Protecting exposures  
• Laying out and connecting supply lines  
• Shutting off utilities  
• Laddering the building  
* This list is not a comprehensive list. It is included only to give examples of actions that  
would not violate the Two-In/Two-Out Rule.  
There will be no automatic presumption that a life-hazard exists at all structure fires until  
proven otherwise. To do so would defeat the purpose of this Standard.  
When an exception is made, and interior structural firefighting activities are begun before the  
arrival of four firefighters on the fire scene, the IC of the first arriving company will notify  
other responding crews of their actions, by radio, alerting them to the fact that there will not  
be a two member back-up team in place when the second apparatus arrives on the scene.  
Further, in those cases where a life-hazard is assumed to be present and interior structural  
firefighting operations are instituted with fewer than four people on the fireground, this  
exception shall be so noted in the narrative section when the fire report is completed. Also,  
the IC shall send an e-mail to the Deputy Fire Chief of Operations and Department Safety  
Officer. This message will include all circumstances surrounding the incident that led to the  
course of action taken. The Safety Officer shall review the e-mail, and forward a report to the  
Deputy Fire Chief of Operations with their comments regarding the appropriateness of the  
crew’s actions. The Deputy Fire Chief of Operations shall monitor these exceptions to insure  
that this Standard is being adequately adhered to and this information will be forwarded to  
the Fire Chief.  
 
 


